IN THE CLAIMS 

This listing of the claim will replace all prior versions and listings of 
claim in the present application. 
Listing of Claims 

1 . (currently amended)A method of assisting in forming plans of 
measures for management reforms, which is executed by an information 
processor, com prising steps of wherein: 

storin g in a data stora ge device a general business-operation-index 
group(f) including a plurality of indexes indicating the condition of business 
operation of an enterprise, a general plan-of-measures group(x) including a 
plurality of plans of measures, each of which is information showing how to 
deal with the condition indicated by the respective indexes included in said 
general business-operation-index group, and the first correlation-information 
group(Mm) including a plurality of correlation information, each of which 
defines the correlation between the respective indexes included in the general 
business-operation-index group and the respective plans of measures 
included in the general plan-of-measures group,, ar o stor e d in a data sto ra g e 
d e v i c e ; ,, risk level information indicating levels of risk caused when each plan 
of measures is executed, and investment information indicating investment 
amount necessary to execute the measure included in the general plan-of- 
measures; 

by comparing business operation index data (A) of the enterprise to be 
reformed and the general business-operation index group, producing a 
problem-index group i s produced by extracting, as problem indexes indicating 
problems in the business operations to be improved, one or more business 
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operation indexes from the general operation-index group and stored in the 
data storage device; 

acceptin g input of information indicatin g acceptable risk level; 

producing the second correlation-information group (Mm') is produced 
by extracting correlation information retetlrvg- which relates to the problem 
indexes included in the problem-index group, and which relates to a plan-of 
measures having a lower risk level than the inputted risk level from the first 
correlation-information group; 

accepting input of gross investment to be invested to the management 

reform; 

producing a potential plan-of-measures group(x') is-pred-weed-by 
selecting one or more plans of measures re l at i ng which relates to the second 
correlation-information group and which has a lower gross investment than 
the in putted investment amount from the general plan-of-measures group; 

df TCI 

outputting the resultant one or more potential plans of measures 
included in the potential plans-of-measures group-are-eytptrtr; 

further storing r isk level information indicating levels of risk caused 
when the each plan of measures included in the general plan-of-measures 
g roup is executed in the data storage device; 

accepting input of information designating the acceptable risk level by 

the information processor; and 

producing the second correlation-information group by extracting 

information which define correlation relatin g to the problem indexes and to 
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plans of measures having a risk level equal or lower than the input risk level, 
from the first correlation-information g roup. 

4 

Claim 2 (canceled). 

3. (currently amended)The method of assisting in forming plans of 
measures for management reforms according to Claim 21, whereinr-gfess 
invostmont informat io n indi cat i ng the amount of investment necessary to 
exeeute-t h o e ach p lan of measwes in c <u€ted-4n the gene ra l plae-ef-measufes; 

a business-operation-index-profit correlation-information group(Mp) 
including correlation information which correlate the profit of the enterprise to 
be reformed with the general business operation indexes, afensjurther stored 
in the data storage device; 

a problem-index - profit correlation-information group (Mp') is produced 
by extracting information which describe correlation relating to the problem 
indexes from the business-operation-index -profit correlation-information 
group; 

i nput of th e gross i nvostmont i nt en d e d to i nv e st i n management 

reforms is acce pte d by the informat i on processor; 

a final plan-of-measures group including plans of measures which 
maximize the profit of the enterprise is found out from the potential plan of 
means included in the potential plan-of-measures group, under the limiting 
conditions that th e gross invostmont n e c e ssary to execute the ooch selected 
p l an of m e asures i s equal or l ow o r than tho i nput gross i nvestment and that 
the each plans of measures is either adopted or not adopted; and 
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the resultant final plans of measures are output. 

4. (currently amended)The method of assisting in forming plans of 
measures for management reforms according to Claim 3, whereim input of 
target profit of the enterprise is further accepted by the information processor; 
and 

it is judged whether the profit of the enterprise obtained by the each 
found plans of measures is equal or larger than the input target profit, to 
output the plans of measures when it is equal or larger. 

5. (currently amended)T-he-A„method of assisting in forming plans 
of measures for management reforms accord i ng to Claim 4. wh o r o in: , said 
method, being executed by an information processor, comprising the steps of: 

storing a g eneral business-operation-index group including a plurality 

of indexes indicatin g a condition of business operation of an enterp ris e, a 
g eneral plan-of-measures group including a plurality of plans of measures, 
each of which is information showin g how to deal with t he condition i ndicated 
b y respective indexes included in said general busines s-o peratio n-index 
grou p, and a first correlation-information group including a plurality of 
correlation information, each of which defines a correlation between the 
res pective indexes included in the general business-operation-index g roup 
and respective plans of measures included in the general plan-of-measures 
group in a data storage device; 

producing a problem -index group by extracting , as problem indexes 
indicating problems in the business operations to be improved, one or more 



bu siness operatio n i ndexes from the general operatio n-index group and 
stored in t he data stora ge d evice; 

producing a second correlation-information gr oup by extracting 

correlation information relatin g to problem indexes in cl uded in the proble m- 
in dex grou p from the first corre la tion -information group; 

producin g a potential plan-of-rneasures gr oup by selecting one or more 

pla ns of m easur es relatin g to the se cond co rrelation-informatio n group fr om 
t he g eneral plan-of-measures group ; 

outputting a resu l tant one or more po tential plans of measures included 

in th e pot enti al plans-of-measure s gr o u p; 

st orin g risk l evel information ind i cating levels of risk caused when the 
each plan of measures incl uded in the general plan-of- m ea sures gr ou p is 
executed in the da ta storage device; 

accepting in put of information des ig nating an acceptable risk level by 

the information processor; 

p roduc ing th e second corre l ation-information gro u p b y extracting 

informat i on which define correlation re lating to the problem indexes and to 
plans of measures havin g a risk level eq ual or low e r t han th e in p u t risk le vel, 
from the first correlation-information group ; 

storin g g ross investment inform ation in dicat i n g the amount o f 
investment necessar y to execute the each plan of measures included in the 
g eneral plan-of-measures, and a business-operation-index-profit correiation- 
information g roup includ ing correlation information whic h corre late the profit of 
the enterprise with the general business operation indexes, in the data 
stor ag e devic e; 
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producing a problem-index - profit correlation-information grou p by 

extracting information which describe correlation relating to the problem 
indexes from the business- o peration -index -p rofit correlation-information 

accepting input of the gross inves tment intend ed to invest in 

management reforms by the information process or; 

adopting or not ado pting a final plan-of-measures group including plans 

of measures which maximize the profit of the enterprise is found out from the 
potential plan of means included in the potential plan-of-measures group, 
under the limiting conditions that the gross inv estment ne cessary to execute 
the each selected plan of measures is equal or lower than the inp ut g ross 
investm ent and that the each plans of measures; 
r es ultant final plans of meas ures are out put; 

accepting input of target profit of the enter prise is accepted by the 
information processor ; 

judgin g whether the profit of the enterprise obtained by the each found 
plans of measures is egual or large r t han the input ta rg et profit, to output the 
pla ns of measures when it is equal or larger; 

acceptin g a change of the acceptable risk level is-aeeepted- by the 
information processor when the profit of the enterprise given by the found 
plans of measures is less than the target profit; and 

when the acceptable risk level is changed, selecting information which 
define correlation relating to the problem indexes and to the plans of 
measures having a risk level equal or lower than the changed risk level afe 
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seleeted-from the first correlation-information group, to produce the second 
correlation-information group. 

6. (currently amended ) I Fhe-A_method of assisting in forming plans of 
measures for management reforms^eeefding4e-G^ sa id 

method being executed by an information processor, comprising the steps of: 

storing a general business-operation-index group includin g a plurality 

o f indexes indic ating a condition of business operation of an enterprise, a 
general plan-of-measures group incl uding a plurality of plans of measures, 
each of which i s i n f o r matio n showin g how to d e al wit h the con d ition i ndicated 
by re s pective indexes included in said general business-operation-index 
g roup, and a first correlation-information g roup including a plurality of 
correlation information, each of which defines a correlation between the 
respective indexes included in the genera l busines s-operation-index group 
and re s pective plans of measures included in the general plan-of-measures 
group in a data storage device; 

producin g a p roblem-index gr ou p b y ext r acti ng , as problem indexes 
indicating problems in the business operations to be improved, one or more 
business operation indexes from the g eneral o peration-index g roup and 
s tored in the data storag e device; 

producing a second correlation-information group by extracting 

c orrelation information relatin g to problem indexes included in the problem- 
index group from the first correlation-information group; 
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I; 

producing a potential plan-of-measures g roup by selecting one or more 

plans of measures relating to the second correlation-information g roup from 
the general plan-of-measures g rou p; 

out putting a resultant one or more potential plans of measures included 

in the potential plans-of-measures group; 

storin g ri sk level information indicatin g levels of risk caused when the 
each plan of measures included in the general plan-of-measure s group is 
executed in the data storage device; 

accepting input of in fo rmatio n d esignatin g an acceptable risk l evel b y 

the information processor; 

producing the second correlation-information g roup by extracting 

information which define correlation r e latin g to the problem indexes and to 
plans of measures having a risk level egual or lower than the input risk level 
from the first corr elation-information grou p; 

storing gross investment info rm at i on indicating the amount o f 
investment necessary to execute the each plan of measures included in the 
general plan-of-meas ures, an d a business-operation-index-profit correlation- 
information g roup includin g correlation information which correlate the profit of 
the enterprise with the general business operation indexes, in the data 
storage device; 

producing a problem-index - profit correlation-information g roup by 

extracting information which describe correlation relating to the problem 
indexes from the business-operation-index -profit correlation-information 
group; 
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accepting input of the gross investment intended to invest in 

manag ement reforms by the information processor; 

adoptin g or not adoptin g a final plan-of-measures group including plans 

of measures which maximize the profit of the enterprise is found out from t he 
potential plan of means included in the potential plan-6f-measures g rou p, 
un der the lim itin g conditio n s that the gro ss investment necessary to execute 
th e each selected plan of me a sures is egual or lower th an the in put g ross 
investment a nd th a t the each p lans of measures ; 

resultant fin al plans of measures are outp ut; 

acc e ptin g inp ut of targ et prof i t of the enterprise is acce pted by the 
information processor; 

j ud ging whether the prof i t o f th e e n terpris e ob tained by t h e each foun d 

plans of measures is egual or la rger than the input target profit, to ou tput the 
pl ans of measures when it is egual or lar ger; 

accepting a change of the gross investment te-aecoptod- intended to be 
invested in m a n ag eme nt re forms by the information processor when the profit 
of the enterprise given by the found plan of measures is lower than the target 
profit; 

ado pting or not adoptin g a final plan of measures which maximizes the 
profit of the enterprise are found from the selected potential plans of 
measures under the limiting conditions that the gross investment intended to 
be invested in man ag ement reforms necessary to execute the selected plan 
of measures is egual or lower than the changed gross investment and that the 
each plan of measures i s e i ther adopted or not adopted ; and 

outputting the-resultant final plans of measures a rc o utp ut. 
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Claims 7-10 (canceled). 

1 1 . (currently amended)A system of assisting in forming plans of 
measures for management reforms executed by an information processor, 
wherein^ said information processor includes an input device, a data storage 
device, a central processor, and an output device; 

said data storage device stores a general business-operation-index 
group (QJncluding a plurality of indexes indicating the condition of business 
operation of an enterprise, a general plan-of-measures group (xjuncluding a 
plurality of plans of measures, each of which is information showing how to 
deal with the condition indicated by the respective indexes included in said 
general business-operation-index group, a first correlation-information group 
( Mm) including a plurality of correlation information, each of which defines the 
correlation between the respective indexes included in the general business- 
operation-index group and the respective plans of measures included in the 
general plan-of-measures group, risk level information indicating levels of risk 
caused when each plan of measures is executed, and gross inve stment 
information indicatin g investment am ount necess ary to carry out the 
measures, and a problem-index group produced by extracting, as problem 
indexes indicating problems in the business operations to be improved, one or 
more business operation indexes from the general operation-index group; and 

said central processor executes the following steps of: 

acceptin g input of information indicating acceptable risk level; 
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producing a second correlation-information group (Mm 1 ) by extracting 
correlation information rolat i n g- which relates to the problem indexes included 
in the problem-index group and which relates to a plan-of measures having a 
lower risk level tha n the in putted risk level from the first correlation-information 
group; 

accepting input of gross investment to be i nves t ed to the management 

reform through the input device, 

producing a potential plan-of-measures group (xl by selecting one or 
more plans of measures r-efatmg- which relates to the second correlation- 
information group and whic h has a low er investment amount than the inputted 
g ross investment amount from the general plan-of-measures group; and 

outputting the resultant one or more potential plans of measures 
included in the potential plan-of-measures group through the input/output 
device. 

Claim 12 (canceled). 

13. (currently amended)The system of assisting in forming plans of 
measures for management reforms executed by an information processor 
according to Claim 4- 21 1 , wherein^ the data storage device further stores 

/•n ir/~\ <-> r- I y-s i ts~\ ^ 4-y-y^/->i7\j-.. .i>ri'F/ r ^ rmnf ir\n jr^Wi^mt'*"**/-* -f E-v^-\ ^ ry\<^ i i >-\f in \/ oct rn/ rv nf nn^rvco on/ 
yf udo if i votsti t l"T Tr u t iv/Urrtl xj\ rf ivtrorttt Ten it f ItcJt^tJotSctt y 

to execute tho each plan of m e asur e s inc l uded i n the genera l p l an - of - 

ures, and a business-operation-index - profit correlation-information 
group (Mp) including correlation information which correlate the profit of the 
enterprise with the general business operation indexes; and 
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the central processor further executes the following steps of: 
producing a problem-index - profit correlation-information group (Mp') 
by extracting information which describe correlation relating to the problem 
indexes from the business-operation-index -profit correlation-information 
group; 

acc e pt i ng i nput of th e g ro s s i nvestment i ntend e d to i nv e st i n 

m a nag emefrt-fefefmst 

finding a final plan-of-measures group including plans of measures 
which maximize the profit of the enterprise from the potential plan of means 
included in the potential plan-of-measures group, under the limiting conditions 
thet4 h e gross-investmen t ne c essar y to oxeeute^l^-eaeh-sele ct ed p fafi-ef 
measures i s e qua l or l owor than the i nput gross i nvestment and that the each 
plans of measures is either adopted or not adopted; and 

outputting the resultant final plans of measures through the output 
device. 

14. (currently amended)The system of assisting in forming plans of 
measures for management reforms executed by an information processor 
according to Claim 13, whereimthe central processor further executes the 
following steps of: 

further accepting input of target profit of the enterprise through the 
input device; and 

judging whether the profit of the enterprise obtained by the each found 
plans of measures is equal or larger than the input target profit, to output the 
plans of measures through the output device when it is equal or larger. 
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1 5. (currently amended) Tho Asystem of assisting in forming plans 
of measures for management reforms comprisin g: o x o c utod by a n-jfrfofmatieB 
procosGor accord i ng to C l a i m 1 4 , 

an information processor which executes the plans of measures for 
man a gement reforms, 

wherein said information p ro cessor comprises: 

an input device, 

a data storage device, 

a central processor, and 

an output device, 

wherein sai d data sto rage d evice stores a general bus iness-operation- 
index group including a plurality of indexes indicating the condition of 
business operation of an enterprise, a general plan-of-measures group 
including a plurality of plans of measures, each of which is information 
showing how to deal with the condition indicated by the respective indexes 
included in said general business-operation-index group, a first correlation- 
informatio n grou p including a plurality of correlation information, each of which 
defines the correlation betw een the res pective indexes included in the general 
business-operation-index grou p and the respective plans of measures 
included in the general plan-of-measures group, and a problem-index group 
produced by extracting, as problem indexes indicating problems in the 
business operations to be improved, one or more business operation indexes 
from the general operation-index gr oup, and 

wherein said central processor executes the following steps of: 
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producing a second correlation-information group b y extracting 

correlation information relating to the problem indexes included in the 
problem-index gro up from the first correlation- info rmation grou p, 

producing a potential plan-of-measures group by selecting one or more 

plans of measures relating to the second correlation-information group from 
the g eneral plan-of-measures g roup, and 

outputting the resultant one or more potential plans of measures 

included i n the potential plan-of-measures group through the input/output 
device; 

wherein the data storage device further stores risk level information 
indicating levels of risk caused when the each plan of meas ures included in 
the g eneral plan-of-m e asures grou p i s executed; and 

wherein the central process or fu rther executes the following steps of: 

accepting input of information des ig nating the acc eptable ris k level, 

and 

producing the second correlation-information group by extracting 
information which define correlation relating to the problem indexes and to 
pl ans of measures having a ris k level egual or lower than the input risk level 
from the first correlation-information group; 

wherein the data storage devi ce furt her stores g ross investment 
information indicating the amount of investment necessary to execute the 
each plan of measures included in the general plan-of-measures, and a 
business-operation-index - profit correlation-information group including 
correlation information whic h correlate the profit of the enterprise with the 
general business operation indexes: 



16 



wherein the central processor further executes the followin g steps of: 

producing a problem-index - profit correlation-information g roup by 

extracting information which describe correlation relating to the problem 
indexes from the b usiness-o peration-index -profit correlation-information 
grou p, 

ac c epting input of the g ross investment inten ded to invest in 

mana g ement reform s, 

finding a final plan-of-measures grou p including plans of measures 

which maximize the profit of the enterprise from the potential plan of means 
included in the potential plan-of-measu re s group, under the limitin g cond itions 
that the gross investment necessary to execute the each selected plan of 
measures is equal or lower than the input gross investment and that the each 
plans of measures is either ado pted or not ad o pted, and 

outputtin g the res ult ant final plans o f measures through the outp ut 

device; 

wherein the central processor further executes t h e follow ing steps of: 

accepting input of target profit of the enter prise through the input 

device, and 

judging whether the profit of th e enter prise obtained by th e each found 
plans of measures is equal or larger t han the input target profit, to output the 
plans of measures through the output device when it is equal or larger, 

whereinr the central processor further executes the following steps of: 
accepting change of the risk level when the profit of the enterprise 
given by the found plans of measures is less than the target profit through the 
input devices and 
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when the risk level is changed, selecting information which define 
correlation relating to the problem indexes and to the plans of measures 
having a risk level equal or lower than the changed risk level from the first 
correlation-information group, to produce the second correlation-information 
group. 

16. (currently amended )T-he-A_system of assisting in forming plans 
of measures for management reforms comprising :e x e cutcd by an informat i on 

rrv c. a y~ ^> r> cx jr/ri i in/71... ...C^. 1 i t?xx 'I A 

yxrt/o o otn d K* otyrtJtiT^^^l^ ■■t/tct itt1 r*rj 

an information processor which executes the plan of measures for 
man age ment reforms, 

wherein said inform ation processor comprises: 

an input device, 

a data stora ge d evice, 

a central processor, and 

an output device , 

wherein said data storage device stores a genera l business-operation- 
index g rou p inc luding a plurality of indexes indicating the c o ndit ion of 
business operation of an enterprise, a gen era l plan-of -measures group 
including a pluralit y of p l ans of measures , each of w h ich is informat ion 
showing how to deal with the condition indicated by the res pective indexes 
included i n said general business-operation-index g rou p, a first c orrelation- 
informati on grou p including a plurality of correlation information, each of which 
defines the correlation between the respective indexes included in the general 
business-operation-index group and the respective plans of measures 
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in cluded in the general plan-of-measures group, and a problem-index group 
produced by extracting, as problem indexes indicating problems in the 
business operations to be improved, one or more busin ess o peration indexes 
from the g eneral operation-index grou p; 

wherein said central processor executes the fo l lowin g steps of: 

producin g a second correlation-information group b y extracting 

correlation information relating to the problem indexes included in the 
problem-index group from the first correlation-information group , 

producing a potent ial plan- of-measures group by selecting one or more 

plans of measures relating to the second correlation-information group from 
the general plan-o f-measures group t and 

outpu tt ing the r es ultant one or more p otentia l plans of measures 

included in th e p oten t ial plan-of-m e asures gr oup throu g h t he input/o ut pu t 
device ; 

wherein the data sto rag e device further stores ri s k level information 
indicating levels o f risk cau sed when t he each plan of measures inclu ded in 
the general plan-of-measures group is executed; 

wherein the central processor further executes the follo wing ste ps of: 

accepting input of information designating the acceptable risk level, 

and 

producing the second correlation-information group by extracti ng 

information which define correlation relating to the problem indexes and to 
plans of measures having a risk level egual or lower than the input risk level, 
from the first correlation-information group; 
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wherein the data storage device further stores gross investment 
information indicating the amount of inve st ment necessary to execute the 
each plan of measures included in the g eneral plan-of-measures, and a 
business-operation-index - profit correlation-information g roup including 
correlation information which correlate the profit of the enterprise with the 
general business operation indexes; 

wherein the central processor further executes the followin g steps of: 

producing a pro blem-in dex - profit corre la tion-in fo rma ti on group by 

extracting information which describe cor rel at i on relatin g to the problem 
indexes from the business-operation-index -profit correlation-information 
group, 

accepting input of the gross investment intended to invest in 

management reforms, 

finding a fina l plan-of-measures group includin g pla ns of measures 

which maximize th e profit of the enterprise from the potential plan of means 
included in the potential plan-of-measures group, under the limiting conditions 
that the gross investment necessary to execute the each selecte d plan of 
measure s is equal or lower tha n the input gross investment and that the each 
p lans of measures is either adopted or not ado p ted, a nd 

outputting the resultant final plans of measures throug h the output 

device; 

wherein the central processor further executes the following steps of: 

accepting in put of target profit of the enterprise through the inp ut 

device, and 
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j udgin g whether the profit of the enterprise obtained by the each found 
plans of measures is equal or larger than the input target profit, to output the 
pl ans of measures throu g h the output device when it is equal or lar g er; and 

whereim the central processor further executes the following steps of: 

accepting change of the gross investment when the profit of the 
enterprise given by the found plan of measures is lower than the target profit 
through the input devices 

finding a final plan of measures which maximizes the profit of the 
enterprise from the selected potential plans of measures under the limiting 
conditions that the gross investment necessary to execute the selected plan 
of measures is lower than the changed gross investment and that the each 
plan of measures is either adopted or not adopted^ and 

outputting the resultant final plans of measures through the output 
device. 

17. (currently amended)A program product read in and executed by 
a computer having a storage device to cause said computer to perform 
processing of assisting in forming plans of measures for management 
reforms, wherein- the program causes the computer to perform the following 
processing of: 

storing a general business-operation-index group (^including a 
plurality of indexes indicating the condition of business operation of an 
enterprise, a general plan-of-measures group (x) including a plurality of plans 
of measures, each of which is information showing how to deal with the 
condition indicated by the respective indexes included in said general 
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1 

business-operation-index group, and the first correlation-information group 
(Mm) including a plurality of correlation information, each of which defines the 
correlation between the respective indexes included in the general business- 
operation-index group and the respective plans of measures included in the 
general plan-of-measures group in a data storage device , risk level 
information indicating levels of r i sk caused when each plan o f measures is 
executed, and investment info rmati on indicatin g gross investment amount 
necessary for executin g the measure ; 

by comparing business operation index data (A) of the ente r prise to be 
reform ed a nd the g e ne ra l business- op erat ion index g ro up, prod uci ng a 
problem-index group by extracting, as problem indexes indicating problems in 
the business operations to be improved, one or more business operation 
indexes from the general operation-index group and stored in the data storage 
device; 

acceptin g input of information spe c i f y ing a cce p table risk level; 

producing the second correlation-information group ( Mm ! ) by extracting 
correlation information relati n g which relates to the problem indexes included 
in the problem-index group and which relates to a pl ane-o f measur e having a 
lowe r risk level than the inputted risk level from the first correlation-information 
group; 

accepting input of g ross i nvestment amount to be invested to the 

managemen t reform; 

producing a potential plan-of-measures group (x 1 ) by selecting one or 
more plans of measures relating which relates to the second correlation- 



22 



information group and which has a lower gross investment amount than the 
in putted investment amount from the general plan-of-measures group; and 

outputting the resultant one or more potential plans of measures 
included in the potential plans-of-measures group. 

Claim 18 (canceled). 

1 9. (currently amended)The program product for performing 
processing of assisting in forming plans of measures for management reforms 
according Claim 4-817, whereim the program causes the computer to further 
perform the following processing of: 

further storing g r o s s inv estment in format i on i nd i cating the amount of 
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general p l an - of - mcasuros, and a business-operation-index - profit correlation- 
information group (Mp) including correlation information which correlate the 
profit of the enterprise with the general business operation indexes in the data 
storage device; 

producing a problem-index - profit correlation-information group (Mp') 
by extracting information which describe correlation relating to the problem 
indexes from the business-operation-index -profit correlation-information 
group; 

acc e pt i ng input of th e gross i nv e stm e nt i ntended to i nvest i n 

manago m ont r e form sf 

finding a final plan-of-measures group including plans of measures 
which maximize the profit of the enterprise from the potential plan of means 
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included in the potential plan-of-measures group, under the limiting conditions 
that the gross i nvestment necessary to oxocutc tho oach se l ected plan of 
meastffes4s-e€^a4-e^ the each 

plans of measures is either adopted or not adopted; and 
outputting the resultant final plans of measures. 

20. (currently amended)The program product for performing 
processing of assisting in forming plans of measures for management reforms 
according Claim 19, wherein^ the program causes the computer to further 
perform the following processing of: 

further accepting input of target profit of the enterprise; and 

judging whether the profit of the enterprise obtained by the each found 

plans of measures is equal or larger than the input target profit, to output the 

plans of measures when it is equal or larger. 

21 . (currently amended) A program of a program product read in and 
e xecuted by a computer having a stora ge device to cause said computer to 
perform processing of assisting in forming plans of measures for management 
reforms, the program causes the computer to perform the following 
processing of: 

storing a g eneral business-operation-index group including a plurality 

of indexes indicating the condition of business operation of an enterprise , a 
general plan-of-measures group including a plurality of plans of measures, 
each of which is information showing how to deal with the condition indicated 
by the respective indexes included in said general business-operation-index 
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g roup, and the first correlation-information group including a plurality of 
correlation information, each of which defines the corre lation between the 
respective indexes included in the general business-operation -index group 
and the respective plans of measures included in the general plan-of- 
measures group in a data storage device; 

producin g a problem-index grou p by extracting, as problem indexes 

indicating problems in the business operations to be improved, one or more 
business operation indexes from the g eneral operation -index gr ou p and 
stored in the data stora g e device; 

producin g the second corre lati on-information g roup by extractin g 

correlation information relating to the problem indexes included in the 
problem-index group from the first correlation-information grou p: 

producing a potential plan-of-measures group by sel ecting one or more 

plans of m e asure s relating t o the secon d correlation-information group from 
the general plan-of-measures group; 

outputting the resultant one or more potential plans of measures 
included in the potential plans-of-measures group; The^-egfam-pre€k^et-fof 
performing p r oce ss i ng of assisting i n form i ng p l ans of measures for 
maBagomont-fefeF ms acco f4if^§"€lafm 20, wherei n : the-firegraf^-ea^ is os the 
computer to further perform the fol l ow i ng process i ng of: 

further storing risk level information indicating levels of risk caused 
when the each plan of measures included in the general plan-of-measures 
group is executed in the data storage device; 

acce ptin g input of information designating the acceptable risk level; 
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producing the second correlation-information group bv extractin g 

information which define correlation relating to the problem indexes and to 
plans of measures having a risk level equal or lower than the input risk level 
from the first c orrelation-information grou p; 

further storing gross investment information indicating the amount of 
investment necess ar y to execute the each plan of measures included in the 
g eneral pian-of-measures , a n d a business-operation-index - profit correlation- 
information group includin g correlation information which correlate the profit of 
the enterprise with the gen eral business o per ation indexes in the data storage 
device; 

producing a problem-index - profit correlation-inform ation group by 

extracting information which describe correlation relatin g to the problem 
indexes from the business-ope ration-index -profit correlation-information 
group; 

accepting input of the gross investment intended to invest in 

mana gement reforms; 

finding a final planof-measures grou p including plans of measures 

which maximize the profit of the enterp ri se from the potential p lan o f means 
included in the pot ential pl an-of-measures group, under the limiting conditions 
that the gross investment ne cessar y to execute the each selected plan of 
measures is equal or lower than the input gross investment and that the each 
plans of measures is either adopted or not adopted; 
- outputting the resultant final plans of measures; 
acceptin g input of target profit of the enterprise; and 
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j udgin g whether the profit of the enterprise obtained by the each found 
plan s of measures is equal or la r g er than the input tar g et profit, to output the 
plans of measures when it is equal or la rger; 

accepting change of the risk level when the profit of the enterprise 
given by the found plans of measures is less than the target profit; and 

when the risk level is changed, selecting information which define 
correlation relating to the problem indexes and to the plans of measures 
having a risk level equal or lower than the changed risk level from the first 
correlation-information group, to produce the second correlation-information 
group. 

22 . (currently amended ) A pr ogr am of a pr o gram produ ct rea d in a nd 
executed b y a com p uter havin g a storage device to cause sa i d co m pute r to 
perform processing of assist i ng in f orming plans of measures for management 
reforms, the p rog ram causes the compute r to perform the following 
processing of: 

storing a g eneral business-operation-index group including a plurality 

of inde xes i n di ca ti n g th e con d itio n of business operation of an e nt erprise, a 
general plan~of-measures group includin g a plurality of plans of measures, 
ea ch of which is in fo rmation showing how to deal with the condit i on indi c ated 
by the respective indexes included in said g eneral business -oper ation-index 
group, and the first correlation-information group including a plurality of 
correlation information, each of which d efines the correlation between the 
respective indexes included in the g e neral business-operation-index group 
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and the respective plans of measures included in the g eneral plan-of- 
measures group in a data storage device; 

producing a problem-index group by extracting, as problem indexes 

i ndicating prob le ms in the b u siness op erations to be improved, on e or more 
business operation indexes from the ge neral operation-index group and 
stored in the data stor ag e device ; 

producing the second co rrelation-information g roup by extracting 

correlation information relating to the problem indexes in c luded in the 
problem-index g roup from the first c orrelation-inform a tion g rou p; 

prod ucin g a pot ent i al plan-of-measure s g roup by selectin g one or more 

plans of measures relatin g to the second correlation-information g roup fro m 
the general plan-of-measures grou p; 

outputting the resu l tant one or more potential pla n s of measures 

i ncluded in the potent ial plans- of-measures g rou p; 

further stori ng r isk lev e l information in dicating levels of risk caused 
when the each plan of measures included in the g eneral plan-of-measures 
group is executed in the data storage device; 

acc e pting input of i nformation designatin g the ac cep table risk level; 

pr oducing the second correlation-information group by extracting 

in form ati on which define correlation r elatin g to the prob l em indexes and to 
pl ans of measures having a risk leve l equal or lower th a n the input risk level, 
from the first correlation-information group; 

further storing gross investment information indicating the amount of 
investment necessary to execute the each plan of measures included in the 
g eneral plan-of-measures, and a business-operation-index - profit correlation- 
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information group includin g correlation information which correlate t he profit of 
the enterprise with the general business operation indexes in the data stora ge 
device; 

producin g a problem-index - profit correlation-information grou p by 
extracting information which describe correlation relating to the problem 
i ndexes from the business-operation -i ndex -profit correlation-information 

acceptin g in put of the gross investment intended to invest in 

man agement reforms; 

finding a final plan-of-measures g roup including plans of measures 

which maximize the profit of the enterprise from the potential plan of means 
included in the potential plan-of-measures group, under the limiting conditions 
that the gross investm e nt necess a ry to execute the each selected pl an of 
measure s i s e qual or lower than the input gross investment and that the each 
plans of measures is either adopted or not adop t e d; 

outputting the resultant final plans of measures; 

accepting input of tar g et profit of the enterprise: 

judging whether t he profit of the enterprise obtained by the each found 
plans of measures is egual or larger than the input tar g et profit, to output the 
plans of measures when it is equal or larger; Tho program product for 
peffom^Bgi^^^ for 
manag e ment reforms accord i ng C l a i m 20, whoro i n: the program causes the 
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accepting change of the gross investment when the profit of the 
enterprise given by the found plan of measures is equal or lower than the 
target profit; 

finding a final plan of measures which maximizes the profit of the 
enterprise from the selected potential plans of measures under the limiting 
conditions that the gross investment necessary to execute the selected plan 
of measures is lower than the changed gross investment and that the each 
plan of measures is either adopted or not adopted; and 

outputting the resultant final plans of measures. 

Claim 23 (canceled). 

24. (currently amended)The-A_method of assisting in forming plans 
of measures for management reforms., said method, being executed by an 
information processor, comprising the steps of: 

storing a general business-operation-index group including a plurality 

of indexes indicating the condition of business o perati on of an enterprise, a 
general plan-of-measures group including a plurality of plans of measures , 
each of which is information showing how to deal with the condition indicated 
by the respective indexes included in said general b u siness-operation-index 
g roup, a first correlation-information group including a plurality of correlation 
information, each of which defines the correla tion between th e respective 
indexes included in the general business-operation-index group and the 
res pectiv e plans of measures included in the g eneral plan-of -measures group 
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and reference data, to which the condition of business operation of said 
enterprise is compared , in a data storage device; 

accepting input of information indicating the current condition of 

business operation of the enterprise by the information processor; 

producing a problem-index group by extracting, as problem indexes 

indicating problems in the business operations to be improved, one or more 
business operation inde x es from the g enera l o peration-index group, on the 
basis of the result obtained by com parin g the information indicating the 
current condition of busine ss oper ation of the enterpris e with the refere nce 
data for comparison and stored in the data sto rage device; 

producing a second correlation-information group by extractin g 

correlation information rela ting to the problem indexes included in the 
problem-index group from the first correlation-information group; 

p roducing a potential pl a n- of-measures g roup b y select ing one or more 

plans of measures relating to the second correlation-information group from 
the general plan-of-measures group ; 

out putting the resu ltant one o r more pote ntial pl ans of measures 
i ncluded in the potential plans-of-measures g roup; accord i ng t o C laim 23, 

vvrttJf crtrlT gl in 

producing reference data for comparison, which correspond to the 
category of business to which the enterprise belongs, are downloaded from a 
sever accumulating reference data for comparison via a network, and the 
problem-index group is pro dtteed-by using the downloaded reference data for 
comparison. 
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25. (currently amended)The~A_method of assisting in forming plans 
of measures for management reforms said method, bein g executed by an 
information processor comprising the steps of: 

storing a general business-operation-index g roup including a plurality 

of indexes indicating the condition of business operation of an enterprise, a 
ge neral plan-of-measures group including a plurality of plans of measures, 
each of which is information showing how to deal with the condition indicated 
by the respective indexes included in said general busine ss-op eration-index 
group, a f i rst correlation-information g roup includi ng a p lu rality o f correlation 
information, each of which defines the correlation between the res pe ctive 
indexes included in the general business-operation-index group and the 
re spec tive plans of mea sures included in the general plan-of - measure s g rou p 
and reference data, to which the condition of business operation of said 
enterprise is compared, in a dat a stora ge device; 

accepting input of information indic a t in g the current condition of 

business operatio n of the enterprise by the information processor; 

producing a problem-index group by extracting, as pro bl em indexes 

indicat in g problems i n the business operations to be i mproved, one or more 
business operation indexes from the general operation -index group, on the 
basis of the result obtained by com p aring the information indicatin g the 
current condition of business operation of the enterprise with the reference 
data for comparison and stored in the data storage device; 

producing a second correlation-information group by extracting 

correlation information relating to the problem indexes included in the 
problem-index group from the first correlation-information group; 
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producing a potential plan-of-roeasures group by selecting one or more 

plans of measures relatin g to the second correlation-information g roup from 
the general plan-of-measures group; 

ou t puttin g the resultant one or more potential plans of me asure s 
included in the potential plans-of-measu res grou p ;aeeer^r^o-€teim~2-3T 
where i n: 

downloading reference data for comparison, which correspond to the 
category of business to which the enterprise belongs, are downloaded from a 
sever network accumulating reference data for comparison via a network and 
a program of assisting in forming plans of measures i s downloaded from a 
server accumulating the same, 

executing the downloaded program executes by the use of the 
reference data for comparison to p erform the following processing of: 

accepting input of information indicating the current condition of 
business operation of the enterpriser 

producing the problem-index groups 

producing the second correlation-information groups 

selecting the potential plan-of-measures^ and 

outputting the potential plans of measures. 

Claim 26 (canceled). 
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